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Memo
Joseph Archie
University of Phoenix
Dr. Rita DeFrange


Memo
To: Executive Management
From: Joseph R. Archie
Subject: Project Planning
Following the sacking of Mr. Edward Jones who was the project manager for the company for the past two years, the company will take a new approach to be able to see to it that this project is completed within the planned and proposed time and under the budget that the project had been budgeted to consume. 
Following the above revelation, there are a number of things that every team involved needs to take into consideration. The acquisition of raw materials will need to be done ten days before the start of the project (BALASSA, 2009). This means that computers that will be used to facilitate the upgrade of the new ICT Center should be ordered before the start of the project so that the on the ground can be able to partition the rooms appropriately to fit.
 The project workers will need to be interviewed and their credentials checked because any involvement with a worker who is not up to standards with the requirements that is needed in a particular field could be catastrophic for the project. To be able to ensure that time is further saved, I will be assigning tasks to individual groups so that each group can be able to concentrate on their own task, the procurement unit will deal with all the supplies and deliveries needed to construct the new center. The finance department will hire an external evaluator to ensure that all funds are disbursed to the respective departments appropriately without any kind of interference. Further details will be revealed by the departmental heads of all the teams involved in the project in due time. 
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